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(Z30)
In 2008, MSTC carried out the following survey research regarding “Strategic
Advanced Robotic Elements Engineering Development Project” which was launched in
2006.

1. Activities of the evaluation committee

In 2008, the evaluation committee carried out the on-site inspection and stage

gate evaluation.

The inspections were carried out focusing on the demonstration of the verification
system. It was carried out in 2 steps, first on—site inspection (May — July) and
second on-—site inspection (October — early December).

First, the first on—site inspection was carried out 18 times, and the progress and
subjects of research was shared by the committee members, so the final works

towards a stage gate was carried out.

Next, as a part of the stage gate evaluation the second on-site inspection was
carried out 18 times.

The report format created in 2007 was distributed to the research contractors, in
order for them to prepare a report to be used at the stage gate evaluation. MSTC
performed editing correction, and compiled booklets on a field—by—field basis.

MSTC gave a briefing on how to prepare a report to the research contractor who
visited MSTC in order to consult the report.

Lastly, the presentation meeting was carried out 3 times in December. MSTC built
the scoring system with which the evaluation committee shared all the members’

score.

2. Stage gate evaluation

The evaluation committee carried out the stage gate evaluation in 2008, using the
evaluation criteria decided in 2007. The following three items were taken into
consideration.

1) demonstration of the second local inspection (including video presentations)

2) research report

3) presentation made at the committee

The committee performed scoring on the basis of “Four evaluation criteria”’ and



“Comprehensive evaluation”. The “Four evaluation criteria” are shown below.

1) situation of accomplishment (consistence with the basic plan, advancement on
the plan, degree of completion of proved systems)

2) technological evaluation (superiority on the system joint technology, superiority on
element technology, usefulness, applicability, safety etc)

3) business evaluation (target customers, validity of business plans, establishment of
business structures, superiority in competition etc)

4) other evaluation (impacts, influential effects etc)

The demonstration video was shown at the presentation meeting in December, for

the committee members could not attend the second on—site inspection.
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